MINUTES OF THE MEETING
OF THE COMMUNITY CENTER JOINT POWERS BOARD
HELD October 15th, 2025

	A meeting of the Community Center Joint Powers Board was held October 15th at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Kent Lamm, Nick Kruger, Jack Haggerty, Ron Overcast, Steve Hunt, Nate Schmeltzer and Frank Bowers. Guest Amanda Macy.
A motion was made by Frank, seconded by Nate and unanimously carried to approve the agenda and minutes for September 17th 2025. 
Steve Hunt gave the Directors Report:
Worland Youth Learning Center- Amanda Macy came to visit, after talking with her board, with the JPB about the play space in the back.  She wrote a letter asking if there was a way to collaborate with the WCCC to designate a play space on the property.  Amanda is looking into grants and funding for playground equipment. For a smaller piece of equipment was around $20,000 with shipping included.  Nick suggested, after having to look at park equipment for the city parks, to look more in the $90-$120,000 range because of the age of children and how many would be using it at one time.  Going to have Steve talk to Amanda about coming back with a more substantial plan and a more accurate dollar amount.  Going to table it for now.

Ron gave the Treasures report:
We are $70,603.40 in the hole so far, tax collection for September was $35,923 and this month was $41,739.
A motion was made by Nate, seconded by Frank and unanimously carried to approve the treasures report, pay the bills and financial report.  
Open Issues:
· LONG-Steve sent Bob an email and asked about the west wing sub pump replacement, Bob replied that they have the part and plans to replace it at the same time as the pumps.  Steve let him know that the last check is ready to pay off the update but we are waiting to be shown how to use the system before the last payment is paid.  Also asked about the inspection contract and how often are they done, Bob said typically twice a year, he said they have a new software program and some of the reporting they were used to are not available.  


· Bathroom remodel update-Steve is in contact with Kings Carpet, finally got the plumber, themselves and the construction person all together to get this started the beginning of October, Steve said that it needs to be done by December because of all the events happening at that time.  Kings came back and said that it won’t be done by then, agreed to start in January instead.


New Business 
· Custom Cleaning- Lawrence Montanez-Steve used him to refinish the WCCC lobby floor, he would like to take over the cleaning part of our building, Steve said that he would need bring a proposal so that it could be presented to the board before the fiscal year, he didn’t turn it in in time, he is bidding $3,500 a month for carpets and floors cleaning and maintenance and says that it would be a great deal for the JPB.  The board decided that they would not proceed with this proposal. 
· Winter Family Day-November 15th, putting together a cornhole tournament with Gooses, bouncy houses will be in the back gym, food will be available in the front lobby.
· Nick mentioned that irrigation system fought us this summer, big concrete basin that has a screen on it where the water is supposed to settle, it’s more of a trap than anything.  Next year going to try and do a system like the school district and the hospital did, which is a big arm that swings into the canal with a big tube which will be around $5-6,000.

The next meeting of the Board is set for November 19, at 12:00 P.M.  
There being no further business, the meeting was adjourned. 


Submitted:
__________________________                                                          ____________________________
Steve Hunt, Executive Director                                                                  Kent Lamm, JPB Chairman
