MINUTES OF THE MEETING
For the Worland Recreation District Board
HELD February 13th 2025

	A meeting of the Worland Recreation District Board was held February 13th at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Steve Hunt, Charlie Cauffman, Nick Kruger, Ron Overcast and Carol Grosch.  Matt Schneider, Jonathan Hake and Sarah Lungren were absent.  
A motion was made (Carol), seconded (Charlie) and unanimously carried to approve the minutes for January 9th 2024 meeting.
Old Business
· Board Member Fraud Training-Matt just turned it in, waiting to hear if he passed it.  
· Bylaws-Charlie looked at the rules and process, to create a new process because we are under the government jurisdiction, we would have had to start with the emergency rules which takes 90 days to implement, after the first round of revisions you have to post those for 45 days at the county commissioners, once that happens you make alterations and then post for another 45 days and then you get three entities to improve and then you can finally solidify them.  So, six to eight months later you possibly have new rules.  In the old agreement in the bylaws, it states that they can be amended at any time, and then take them to the three bodies needed to approve them and then post them at the county clerks office for 45 days so the public can see them, make any comments and then we can finalize. See attached changes in Bylaws.
· Ron wanted to know if there was a way to somehow make this process move a little faster so that Steve can get paid for the time that he’s here at night. Steve said that Matt talked to Charlie and Joy and it shouldn’t be a problem but the three of they can figure it out.  Nick wanted to know if there needs to be a job description made for Steve and the board agreed.  Steve wanted to talk with the board also about taking a little out of the Rec funding and put it towards Katianne’s help, she does a lot of the office work with the updating of the forms/website, making the spreadsheet of all the registrations, ordering/organizing of the shirts.
A motion was made (Ron), seconded (Carol) and unanimously carried to have Nick Kruger be appointed to the board.  
A motion was made (Ron), seconded (Carol) and unanimously carried to approve the changes to the bylaws.
Executive/Board Reports:
· Carol has nothing to report
· Charlie -starting to wrap up the winter sports, reginal wrestling will be next week, they are putting the girls in Evanston and the boys in Pinedale. White out game for Basketball will be this week.  
· Nick- has nothing to report
· [bookmark: _Hlk192512191]Ron has nothing to report
· Steve- basketball is finishing up and soccer will go out soon.
· Matt has nothing to report
New Business
· 
A motion was made (Charlie), seconded (Carol) and unanimously carried to approve the CD at Pinnacle Bank.

Treasures Report: 
Charlie reported that the Mill Leavy this month was at $40,188.31, year to date were at $115,840, net total expense just over $8,600, net income for the month $34,143.44, for the year were over at $31,222, assets at $587,349.98.
A motion was made (Nick), seconded by (Carol) and unanimously carried to approve the treasures report and pay the bills per meeting.

The next meeting of the Board is set for March 13th, 2025 at 11:30 am. 
There being no further business, the meeting was completed.

Submitted:
__________________________                                                          ____________________________
Matt Schneider, President
