MINUTES OF THE MEETING
OF THE COMMUNITY CENTER JOINT POWERS BOARD
HELD February 18th, 2026

	A meeting of the Community Center Joint Powers Board was held February 18th at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Kent Lamm, Ron Overcast, Steve Hunt, Frank Bowers, Nick Kruger and Jack Haggerty.  Nate Schmeltzer was absent.
A motion was made by Frank, seconded by Ron and unanimously carried to approve the agenda and the minutes for January 21st 2025. 
Steve Hunt gave the Directors Report:
· LONG: was in to do the filters, our contract expired in March of 2024, Steve asked for clarification on what the contract all included, never got clarification on what they were supposed to do, going off of the last agreement they were supposed to change air filters and Steve asked how many times they actually came and replaced them, keeps getting put off, just did replace the filters and have a bill for it, while they were changing the filters they noticed they need to do some work on the unit on the west end, they came across a tear on the roof and let Steve know.  
· Steve called Summit construction and they went and patched it. They told Steve that there is about a year left on that cover up there, asked if they would turn in a bid so he can turn it in for the budget in this upcoming year, bid was $56,358.  Let the board look at the estimate sheet and will discuss in the future.
· Learning Center: Amanda came to meet with Steve and talk about playground equipment; they are willing to buy the equipment if they are allowed to put it in the gravel.  Steve talked to the board about how they playground is divided right now between the Learning Center and the preschool but the Learning Center doesn’t want to have it divided anymore. Steve told the board that he will talk with the preschool and see what they want to do.  
· Electric Scooters: we put signs on the doors for the kids that ride these on our property that they can only be ridden during closed hours. We have had many almost accidents with kids driving them in the parking lot, they also drive them into the building. During open hours is when there is the most trouble, after open hours its not as busy.  

Ron gave the Treasures report:
Net assets are $1.3 million, net revenue expenses -$38,000, total net assets are at $1.27 million or three years of operation if the tax doesn’t pass, January sales tax revenue is $39,000, total income $54,000, operating expenses $56,000, operating loss at $1,610 
A motion was made by Frank, seconded by Ron and unanimously carried to approve the treasures report, pay the bills and financial report.  

Open Issues:
· Nate and Frank were reappointed; Steve gave Jack his form to sign so he can turn it in. After some discussion Jack does not want to continue on the board. 
· Bathrooms: they are still getting worked on, waiting on the partitions.
· Steve will be gone the first week in March.
· Budget: Steve has the working budget coming together, forecasting bringing in less revenue, west end roof that was put in at $57,000, will adjust the playground if that goes forward, put in flooring for $30,000 if really want to update this year.


New Business

· Chamber: Steve was contacted by the Chamber about not having the help they need and were interested again in the WCCC taking it over.  Steve didn’t hear anything again and when online he saw that they hired new people.  The Chamber called Steve again and asked if the WCCC wanted to be apart of their chamber bucks’ program.  Brought it up to the board members and tabled it for now.  
· Tax Meeting: Steve attended the tax meeting yesterday, lots of conversation about making it permanent.  The commissioners shared that as of now the only permanent tax they would consider is their tax for the ambulance and life flight service.  Steve asked if it could be considered to put the option on the ballet for it to be permanent so that the voters can have a say.  



The next meeting of the Board is set for March 18th, at 12:00 P.M.  
There being no further business, the meeting was adjourned. 


Submitted:
__________________________                                                          ____________________________
Steve Hunt, Executive Director                                                                  Kent Lamm, JPB Chairman
