MINUTES OF THE MEETING
OF THE COMMUNITY CENTER JOINT POWERS BOARD
HELD December 17th, 2025

	A meeting of the Community Center Joint Powers Board was held December 17th at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Kent Lamm, Nick Kruger, Jack Haggerty, Ron Overcast, Steve Hunt, and Frank Bowers. Nate Schmeltzer was absent.
A motion was made by Frank, seconded by Ron and unanimously carried to approve the agenda and the minutes for November 19th 2025. 
Steve Hunt gave the Directors Report:
Gymnastics: We are offering Winter gymnastics after we thought we may not have enough coaches. Registrations have started and we will take them until January 9th.
Gym Cushions: Steve informed the board that the gym wall safety cushions are very old and are falling apart. He is going to look at costs for replacing them all in both gyms so he can budget for them in the next fiscal year budget. He will ask the rec to see if they would be open to splitting the costs. Ron attested to how bad the current cushions are. 
Back Gym Scoreboard: Steve said that both of the back gym scoreboard machines would not work at our last boy’s rec basketball game. Ben had to tape sotter one temporarily to get it to work. The system is probably at least 30 years old and replacement parts are unavailable. Steve would like a new scoreboard system sponsored like the two in the front gym by ANB Bank and Security State Bank if possible. We are considering playing all the girls’ games in the front gym. This could also be another split project with the rec board.  
Ron gave the Treasures report:
We have $1.272 million in assets, for five months which ended on the 30th.  We have total income of $304,320, total operating expenses at $340,115, we are $35,795 to the negative right now, this month the total income is at $51,281 and expenses of $36,000, slowly starting to get out of the negative.
A motion was made by Jack, seconded by Frank and unanimously carried to approve the treasures report, pay the bills and financial report.  
Open Issues:
· Floor Cleaning: Steve hired Lawrence to clean the conference room and long hallway next to the hallway. About a week has been reserved for him to deep clean them.
· Bathroom remodel: The remodel will begin January 6th. They wanted to start in November but we had to many large activities going on through December so we agreed to start in January.

New Business

· Audit Review: Joy Osbon gave her review. We still have to have some of the banks provide documentation on their pledge to secure a public funds deposit in excess of the $250,000 FDIC insurance limits. We are covered we just don’t always get the documentation until the review. We have a couple of outstanding bank items that are over 12 months old. Steve said they are previous gymnastics payroll checks. Joy said to re issue them to get them cleared out of the system. For more information Joy has provided a written review that will be included with our financial record keeping.

· JPB Member expiration dates-Frank comes up in March 2026 and Jack in April 2026. Both would like to return so they will write letters to ask to be reappointed.



The next meeting of the Board is set for January 21st, at 12:00 P.M.  
There being no further business, the meeting was adjourned. 


Submitted:
__________________________                                                          ____________________________
Steve Hunt, Executive Director                                                                  Kent Lamm, JPB Chairman
