MINUTES OF THE MEETING
OF THE COMMUNITY CENTER JOINT POWERS BOARD
HELD March 18th, 2026

	A meeting of the Community Center Joint Powers Board was held March 18th 2026 at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Ron Overcast, Steve Hunt, Nick Kruger and Jack Haggerty.  Nate Schmeltzer, Kent Lamm and Frank Bowers were absent.  Do not have enough for a quorum in today’s meeting, any decisions that are made will get sent through email and passed through there.
A motion was made by Ron, seconded by Jack and unanimously (by email) carried to approve the agenda and the minutes for February 18th 2026. 
Steve Hunt gave the Directors Report:
· Gun Show: was last weekend (March 13th and 14th), was pretty well attended, final profit numbers will be presented at the next board meeting.  Steve is guessing that we will make around $6,000.  We partnered with the Outdoorsman this year and were able to get a better deal on insurance covering the event.  Last year it was around $2,500, this year with the partnership it was $412.  Going to pay out $500 to Search and Rescue for providing two people that stayed in the building overnight for security.  
· Bathrooms: they are almost completed; they were able to get most of it done so that they would be open for the gun show.  Going to be finished up this week sometime.

Ron gave the Treasures report:
As of February 28th, the net assets of $1.3 million, net revenue expenses $-33,489, total net assets of $1.274 million, tax collection for February was $38,000 and operating income was $4,568.  Looked over bills and talked about the utility bill between the gas and electric it ended up being …….? Wyoming mechanical forgot to add the toilets to the bid, offered to give it to us at cost, Steve said it ended up fitting into the budget for the bathroom project that was already accepted, so no changes need to be made to the budget. Steve had Virile Electric come in to fix a conduit that popped in the back gym, the learning center made Steve aware of the spark.  Virile Electric said that the kids must have been on the conduit and that’s why it broke/sparked.  LONG has been in a few times trying to fix a few problems going on in the west end.
A motion was made by Jack, seconded by Ron and unanimously (by email) carried to approve the treasures report, pay the bills and financial report.  

Open Issues:
· Tax Meeting- Steve missed the last meeting, but yesterday there was another meeting, talked about getting the questionnaire out to find out who the public supports.  Also talked about what the public thinks about making it permanent, making the ½ cent for the ambulance permanent, should the one cent and ½ cent get put together and made permanent?

New Business

· Budget: Steve has been working on and needs to be turned in soon, has the West end roof repair, little maintenance fund, playground equipment is now getting cut back since the Youth Center is going to look for funding, gym floors, five year sprinkler update, senior center property emergencies.
A motion was made by Ron, seconded by Jack and unanimously (by email) carried to approve the 2026/2027 budget to be sent in.  
· Jack is going to be retiring from the board; he will hang around until there is a replacement. 
· Repair and maintenance fund: 2 years ago, we were good, this year projects are coming up all the time, Steve would like to move $5,000 out of the wages line item into the repairs and maintenance, not changing our budget at all, just allocating some funds. 
A motion was made by Ron, seconded by Jack and unanimously (by email) carried to approve the move of $5,000 from the wages line item to the repair and maintenance fund.  
· Gym wall padding: the bid from pioneer athletics of $6,700, the rec board decided to split with us.  
A motion was made by Jack, seconded by Jack and unanimously (by email) carried to split the cost ($6,700) of the gym wall pads with the Rec Board.  

The next meeting of the Board is set for April 15th, at 12:00 P.M.  
There being no further business, the meeting was adjourned. 


Submitted:
__________________________                                                          ____________________________
Steve Hunt, Executive Director                                                                  Kent Lamm, JPB Chairman
