MINUTES OF THE MEETING
OF THE COMMUNITY CENTER JOINT POWERS BOARD
HELD January 21st, 2026

	A meeting of the Community Center Joint Powers Board was held January 21st at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Kent Lamm, Ron Overcast, Steve Hunt, and Frank Bowers. Nate Schmeltzer.  Nick Kruger and Jack Haggerty were absent.
A motion was made by Frank, seconded by Nate and unanimously carried to approve the agenda and the minutes for December 17th 2025. 
Steve Hunt gave the Directors Report:
Gymnastics: have about thirty children signed up, going to go forward with the winter session.
Gym Cushions: Steve is getting the dimensions, maybe going to split it with the Rec and put it on the next years budget.  Looking at getting ones that are removeable and washable. 
Back Gym Scoreboard Machines: Steve is still looking into fixing the ones we have if we cannot find a sponsor or looking into purchasing one.  Looking at the Rec helping out if a purchase is needed.  The scoreboards are working fine; it’s the machines that run them that are not available anymore.  
Girls Rec Basketball: started last night
Signs of the times: Seventh Day Adventist church wants to put a box with free magazines in our lobby, the board all decided that if the magazines want to be put in the already available shelves where other magazines/brochures are located that would be fine, do not want the box in the lobby.  
Ron gave the Treasures report:
Net assets are $1.3 million, net revenue expenses -$36447, total liabilities in net assets are $1.2 million, total income of $43,000, -$652.77 in the month of December, 
A motion was made by Nate, seconded by Frank and unanimously carried to approve the treasures report, pay the bills and financial report.  
Open Issues:
· Floor Cleaning: Nate mentioned that the church is looking into getting their own steam cleaner to help reduce the stains made in the carpet.  Steve is looking at the budget for this next year along with the one cent sales tax coming up again, to see if a remodel of the flooring in the Conference room would be feasible. Won’t know for a little while yet, wants to put in something that is easier to clean other than carpet.
· Letters: Steve sent in Nate and Franks letters to the commissioner’s, haven’t heard anything back from Lily, he emailed her and she said that the commissioners decided to open it to the public and then go from there. 

· Bathroom remodel: they did the demo, put the walls back up and tiles, the plumbers will come back in when that is all done.  



New Business

· Repairs and Maintenance: Need to add more into this fund because of all the fixings that have needed to be done.  Steve would like to take some from the fence project, which is done, budgeted $13,500 which cost us $4,700.  Steve suggests moving $8,000 from fence project into the repairs and maintenance fund.  

A motion was made by Ron, seconded by Frank and unanimously carried to approve the move the funds of $8,000 from the fence project fund to the repairs and maintenance fund.  
· State Lease: Steve got the lease back from the west end of the building, with the new language of the gun approval, also wanted to extend their lease for another four years.  Steve signed it for the same amount, which was $29,550 total, ends up being $118,200 over the next four years. 
· Budget: Steve is working on the next budget, he’s cutting down on the general-purpose tax, looking at what we spent in the last year, based on what we spent and having no big projects, we have about $86,000 leeway.  


The next meeting of the Board is set for February 18th, at 12:00 P.M.  
There being no further business, the meeting was adjourned. 


Submitted:
__________________________                                                          ____________________________
Steve Hunt, Executive Director                                                                  Kent Lamm, JPB Chairman
