MINUTES OF THE MEETING
For the Worland Recreation District Board
HELD December 11th, 2025

	A meeting of the Worland Recreation District Board was held December 11th 2025 at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Steve Hunt, Charlie Cauffman, Nick Kruger, Ron Overcast, Matt Schneider, Jonathan Hake, Carol Grosch and Sarah Lungren.  
A motion was made (Charlie), seconded (Ron) and unanimously carried to approve the minutes for November 13th, 2025 meeting.  
Old Business
Batting cages: Steve is just leaving this on the old business until it gets done after the winter.  
Audit Review: Steve said he signed what Joy had for him and now it is completed.
Letter of support: the new City/County grant director is working on a new hometown grant application to make improvements to Newell Sargeant Park, specifically to make six ADA compliant parking spots and the sidewalk around the pickleball courts.  The director was wondering if we could write a letter in support on behalf of Worland Recreation, would like the letter by December 17th.  Board all agreed that a letter of support can be completed.
Board Member Reports:
· Charlie- wrestling, boys swimming and boys’ and girls’ basketball all started this week, indoor track will be after the holiday break.
· Steve- we have 18- 3rd/4th grade girls and 21 5th/6th grade girls for basketball, cutoff is Friday.
New Business
Pickleball: members of the group came to Steve and asked who would be taking all the equipment off of the courts, Ben went down and took all the nets down, Steve messaged Nick and let him know.  The pickleball group would like the Rec to fill all the holes where the poles are taken out with plugs so that the water doesn’t collect and cause more problems.  Nick said that he went and took a look at the holes and he’s not sure how that is going to work because the concrete lip is higher, he thought the plastic tubes were going to level with the concrete but they are a little bit below it.  Steve took a picture of the plugs that were found and showed the board.  Steve said the pickleball group wanted to know who was going to pay for those, either Rec or City? Steve said that after talking with Ben and Nick they agreed on storing the nets and poles in our joint garage behind the center.  As for the plugs they need seven but they need longer ones than they have available here in town.  Carol asked, didn’t they raise money to do all this and buy the plugs? Sara asked how much the plugs were, Steve said maybe $15 a piece, Sara asked why are they asking for someone else to pay for it then if they raised money? Sara said that the water needs to come out first anyway.  Nick then said that this was discussed during construction, and the slab is post tension, from Renner’s perspective they don’t purposely drain them, its just not apart of what they do.  Nick said his idea was to drill some holes at the bottom but then you have the chance of the water coming back up through the holes, Nick said that they have a steamer if it’s frozen to thaw it and get the water out.  Nick said that there is money sitting in the city account for pickleball but he thinks it was for the construction.  Sara wanted to know if the Rec did buy the plugs, then it would be the Rec’s responsibility to store the plugs during the summer? Steve said that Ben would have to take them out and put them back in when the seasons change.  
A motion was made (Sara), seconded by (Charlie) and carried to approve the purchase of the pickleball court plugs.  Nick abstained. 
Back Gym Basketball System: Steve mentioned that the system that connects to the scoreboard stopped working right before the last boy’s rec game, they had to move the games to the front gym but the smaller hoop system wouldn’t really attach to the front hoops.  Steve asked Matt how much they were the last time they were purchased and Matt didn’t remember.  Steve said that they might just need to start looking into it.  The numbers for basketball have been low so they might just need to move all games to the front gym.  Ben also mentioned that the two portable hoops are being stored and if what needed to be done with those since they are not being used. Jonathan might be interested.  
Treasures Report: 
Charlie gave the treasures report, total income from last month was $15,768.54, expenditures for the month was $11,509, net income was $4,259.53, still at a -$24,250.85 on the year
A motion was made (Ron), seconded by (Nick) and unanimously carried to approve the treasures report and pay the bills per meeting.

The next meeting of the Board is set for January 8th 2026 at 11:30 am. 
There being no further business, the meeting was completed.

Submitted:
__________________________                                                          ____________________________
Matt Schneider, President
